ACTION ITEMS/Notes from 6-12-08 Wellness Meeting

ACTION ITEMS:
ALL

Based upon the draft mission statements below, email Dianne a practical example of a scenario 
representative of the mission statement or “mission implemented." 


Mission Statements (Who We Are/What We Do)

· Provide services to community as by-products of experiential learning
· Synthesize competencies across disciplines
· Regionally focused preparation of reflective practitioners in health and wellness-related 



industries*
· Agility to address ebb and flow of community issues*
· Partner with community to address needs and enrich life*
· Create enhanced opportunities for student, faculty, and other campus community members
· Provide administrative and operational support to entities to fulfill University's mission
  *May be combined

Dianne

Work on first draft of mission statement

 
Mack 


Summarize chartered centers' Annual Report information. Detailed summary will include:


Activities of center


Financial standing


Anticipated activities and income


(Composition of Board) - may not be included in report, but helpful information to have
 

Lou 


Facilitate EO 943 Oversight committee’s response to Internal Stakeholder’s inventory and 


summarize results. 

Steve


Respond to Internal Stakeholder’s inventory as first run. 

Brian & 

Develop economic business model 

Steve

Mack &

Administrative Structure 

Steve


Lou &


Identify wellness-related academic programs in HHD (certificates, degrees, class clusters, civic 

Craig


engagement & service learning) that relate to existing (or future) centers and community. 



Notes: Prep of professional health related fields + What kind of partner are we with community 



to fill gaps? + CSUN can craft new programs to meet needs of community & evolving career 



areas.
AGENDA ITEMS FOR NEXT MEETING:

Mission Statement  (All)

Vision and Values Discussion (All)
Annual Report Summary (Mack)

Continues ....

FUTURE ACTION ITEMS

Stakeholder Discussions

Internal

Identify 5-10 centers from Annual Report summary for personal soft interviews; interviewer - TBD

1) Inform them about the initiative
2) Ask what support they need; i.e., if we implement, how can it benefit them?
External 

Defer until proposal is more completely focused; define partnership objectives 

Host a meeting for selected community partners in the fall

Identify competitive advantages of CSUN

